
How to start a 
business

An introductory talk by Sarah Lauser



Some Great Resources

US Small 
Business 
Adminitration

sba.gov/business-guide

sba.gov/learning-center

NYS Empire State 
Development 
Agency

esd.ny.gov/doing-business
-ny/small-business-hub

Internal Revenue 
Service

irs.gov/businesses/small 
-businesses-self-employed



Some Great Local Resources

Community Loan 
Fund of the 
Capital Region

mycommunityloanfund.org

(great /resources page too)

Rensselaer 
County Chamber 
of Commerce

www.renscochamber.com

NYS Small 
Business 
Development 
Center

albany.nyssbdc.org



Why me?
Teaching & Tutoring for 18 years

Started my own business in 2006

Graduate of Rensselaer County SmartUp 
Entrepreneurship Program

MBA - SUNY Albany 2013



DISCLAIMER
➔ I am not a lawyer.

I’m good, but I’m not a professional.

➔ I am not an accountant.
Seriously, the people who do this for a 
living are the ones you want to go to if 
you have any specific questions.

➔ I am a little bit wacky.
But I like to think that makes the 
presentation better, no?



So… you want to
start a business?



Who? 
Do you have the skills necessary to run your own business?

Activity

“A Readiness Test” from 
NYS ESD





What?
Make a business plan.

Activity

Sample Business Plan 
from bizkids.com





$$$
You need a solid business plan to get investors and loans.



Choosing a form 
of business

This is where I remind you to 
seriously CONSULT A 
PROFESSIONAL if you have 
any questions. 

THIS IS A BIG DEAL 
IMPORTANT DECISION.

https://www.sba.gov/business-guide/launch-your-bu
siness/choose-business-structure



Choose a name
Would a rose by any other name actually 
smell as sweet?

➔ Verify availability
Use a service to verify availability - 
not just domain names, but also 
social media platform usernames.

namechk   namecheckr   knowem
checkusernames   namecheck 

➔ Test market
Show the name to many people, 
preferably in your ideal customer base, 
and get their opinions. 

Corporations Only:

Prospective C Corps 
also need to verify name 
availability with the NYS 
Department of State, 
Division of Corporations.



Register your business

Sole Proprietorship

No special registration needed.

OPTIONAL d/b/a (doing business as) 

Filed with the County Clerk in each 

county where you do business

C Corporation

Filed with the NYS Department of 

State.  DOS recommends filing to be  

done with the help of a lawyer.  

dos.ny.gov/corps/busguide.html

ecorp.dos.ny.gov



Rensselaer County Standard DBA Form



Get business tax id numbers

Federal 

Employer Identification 
Number (EIN)

EIN Assistant allows you to apply 

online for a new tax ID number

New York State

NYS Tax Department automatically 

assigns an identification number 

starting with TF when corporations 

are formed.  

They mail form CT-198, Corporation 
Tax Account Information, to the 

address provided by the Department 

of State.



Licenses & Permits

NYS Sales Tax



Business 
Insurance

Choose based on your 
needs and risk tolerance.

https://www.sba.gov/business-guide/launch-yo
ur-business/get-business-insurance



Good luck!
Where do you go from here? Read a guide 
from either NYS or the Federal government:

NYS ESD Division of Small Business 

https://esd.ny.gov/doing-business-ny/small
-business-hub

https://esd.ny.gov/sites/default/files/YourB
iz_Jan2017_0.pdf

US Small Business Administration 

https://www.sba.gov/

https://esd.ny.gov/doing-business-ny/small-business-hub
https://esd.ny.gov/doing-business-ny/small-business-hub
https://esd.ny.gov/sites/default/files/YourBiz_Jan2017_0.pdf
https://esd.ny.gov/sites/default/files/YourBiz_Jan2017_0.pdf
https://www.sba.gov/

